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A Design of University Department Evaluation System
under the Background of" Double First—class' Construction

Xun Zhenfang, Zhai Yajun, Zhang Juan, Liang Shuhong

Abstract: The evaluation of departmentsis an important driving force to promote the construction and de-
velopment of" double first—class$' universities. Following the cognitive logic of" what is it" ,"” what to do"
,"why' and"” how' of the evaluation activities, the department evaluation should be viewed as the eval-
uation of university organizations, and the evaluation system should be conceived from the three perspec-
tives of organizational goals, organizational efficiency and organizational growth. In order to use the e-
valuation as incentives for university departments, three key problems in the evaluation of departments
are identified: target guidance and classified evaluation, paying more attention to organizational effi-
ciency than work performance, and the use of evaluation result. On this basis, it is proposed that the eval-
uation system of departments be designed from the three dimensions of achievement, contribution and
growth, and implemented effectively in universities, which constitutes important content in the evalua-
tion reform of" double first—class' construction in universities.

Key words: " double first— class"; department evaluation; goal orientation; degree of accomplishment;

degree of contribution; degree of growth ( )
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